
 

  

  
 
  

 

 

 
 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 




POLICY TRANSMITTAL NO. 09-02 DATE: APRIL 22, 2009 
OFFICE OF PLANNING, RESEARCH, DEPARTMENT OF HUMAN SERVICES 
AND STATISTICS OFFICE OF LEGISLATIVE RELATIONS AND 

POLICY 

TO: ALL OFFICES 

SUBJECT: MANUAL MATERIAL 

OAC 340:1-1, Table of Contents; and 1-1-18. 

EXPLANATION: Policy revisions were approved by the Commission and the 
Governor as required by the Administrative Procedures Act. 

OAC 340:1-1-18 is amended to better reflect the current strategic 
planning process for the Oklahoma Department of Human Services 
(OKDHS), including the current OKDHS mission, values, and vision 
statements. 

Original signed on 3-18-09 

Connie Schlittler, Director Sandra Harrison, Coordinator 
Office of Planning, Research, and Statistics Office of Legislative Relations and Policy 

WF # 08-17 (NAP)
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INSTRUCTIONS FOR FILING MANUAL MATERIAL 

OAC is the acronym for Oklahoma Administrative Code. If OAC appears before a number 
on an Appendix or before a Section in text, it means the Appendix or text contains rules or 
administrative law. Lengthy internal policies and procedures have the same Chapter number 
as the OAC Chapter to which they pertain following an "OKDHS" number, such as 
personnel policy at OKDHS:2-1 and personnel rules at OAC 340:2-1. The "340" is the Title 
number that designates OKDHS as the rulemaking agency; the "2" specifies the Chapter 
number; and the "1" specifies the Subchapter number. 

The chronological order for filing manual material is: (1) OAC 340 by designated Chapter 
and Subchapter number; (2) if applicable, OKDHS numbered text for the designated 
Chapter and Subchapter; and (3) all OAC Appendices with the designated Chapter number. 
For example, the order for filing personnel policy is OAC 340:2-1, OKDHS:2-1, and OAC 
340:2 Appendices behind all Chapter 2 manual material. Any questions or assistance with 
filing manual material will be addressed by contacting Policy Management Unit staff at 
405-521-4326. 

REMOVE INSERT 

340:1-1, Table of Contents 340:1-1, Table of Contents, 1 page only, 
revised 4-25-09 

340:1-1-18 340:1-1-18, pages 1-3, revised 4-25-09 
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FUNCTION AND STRUCTURE OF THE DEPARTMENT OAC 340:1-1 

SUBCHAPTER 1. GENERAL PROVISIONS 

Section 
340:1-1-1. Purpose 
340:1-1-2. Legal basis 
340:1-1-3. The Commission for Human Services 
340:1-1-4. Director of Human Services 
340:1-1-5. The Deputy Director [REVOKED]
340:1-1-6. External relations [REVOKED]
340:1-1-7. The Office of General Counsel [REVOKED]
340:1-1-8. The Office of Policy Analysis [REVOKED]
340:1-1-9. Office of Client Advocacy [REVOKED]
340:1-1-10. Office of Administration [REVOKED]
340:1-1-11. Information services [REVOKED]
340:1-1-12. Parole, Review and Hearing Board [REVOKED]
340:1-1-13. Office of Civil Rights [REVOKED]
340:1-1-14. Public Information Office [REVOKED]
340:1-1-15. Oklahoma Medical Center [REVOKED]
340:1-1-16. Oklahoma Medical Center acceptance of gifts, donations, and memorials 

[REVOKED] 
340:1-1-17. Organizational structure 
340:1-1-18. Strategic planning 
340:1-1-19. Open Meeting Act 
340:1-1-20. Confidentiality 
340:1-1-21. Copyrighted software and documents 

GENERAL PROVISIONS REVISED 4-25-09 





 
 
 
 

 

 
 

   
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 
 

 

 

 

FUNCTION AND STRUCTURE OF THE DEPARTMENT OAC 340:1-1-18 (p1) 

340:1-1-18. Strategic planning 
Revised 4-25-09 

(a) Strategic planning. Strategic planning: 

(1) is an ongoing process that assists the Director of Oklahoma Department of 
Human Services (OKDHS) in managing the activities of OKDHS to support the 
OKDHS mission; 

(2) allows OKDHS to be more responsive in a rapidly changing environment; 

(3) uses organizational assessments to provide the foundation for the development 
and implementation of strategy; and 

(A) Organizational divisions collaborate to identify relevant goals and objectives 
based on organizational competencies and mandates. 

(B) All core activities of OKDHS are aligned to implement the mission of OKDHS. 

(4) assists OKDHS leadership, including the Director, Oklahoma Commission for 
Human Services (Commission), and executive team in establishing the mission, 
values, and vision. 

(b) The OKDHS mission describes the purpose of the agency. The OKDHS     
mission is to help individuals and families in need help themselves lead safer, healthier, 
more independent and productive lives. The Commission reaffirmed the mission on 
June 12, 2007. 

(c) The OKDHS values describe the manner in which staff strives to work. The 
OKDHS values and guiding principles, approved by the Commission on June 12, 2007, 
are described in (1) through (5). 

(1) Safety. We protect and serve vulnerable adults and children and reduce the risk 
of harm to individuals and families. 

(2) Respect. We treat everyone with courtesy, promote mutual respect, and honor 
individual and cultural differences. 

(3) Family. 

(A) We build on the strengths in each family. 

GENERAL PROVISIONS REVISED 4-25-09 



  
 
 
 

 

 
 

 
 

 

 

 
 

 
 

 
 

  
 

 
 

 
 

OAC 340:1-1-18 (p2) FUNCTION AND STRUCTURE OF THE DEPARTMENT 

(B) Healthy families are the foundation of a healthy society. 

(4) Relationships. We promote honest, dependable, and compassionate 
relationships and partnerships to build healthy families and communities. 

(5) Excellence. We deliver prompt, accurate and courteous service in a fiscally 
responsible manner. 

(d) The OKDHS vision describes the business direction of the agency.  OKDHS 
promotes: 

(1) an engaged local community. 

(A) A community is a place or group of people that promotes individual 
responsibility and the shared responsibility for the care of its vulnerable 
members. Interdependent, trustworthy relationships form healthy communities 
that meet the needs of its members. 

(B) OKDHS will be a trustworthy, dependable, participating member of the 
communities we serve. The healthy relationships we develop promote individual, 
family, and child well-being. OKDHS will be flexible in the development and 
delivery of meaningful services; 

(2) creative solutions to complex challenges. OKDHS will continually seek new 
solutions that help the individuals and families we serve; 

(3) a technological advantage. OKDHS will operate with greater knowledge, 
efficiency and effectiveness through improved technological solutions that add value 
to services and reduce costs; 

(4) positive outcomes. OKDHS will equip individuals and families to make life 
choices that help them lead safer, healthier, more independent and productive lives 
through education and training; and 

(5) partnerships with others. OKDHS will partner with public and private 
organizations to produce the best outcomes possible for the individuals and families 
we serve. 

(e) Goals.  OKDHS goals are developed to focus all activities of the agency toward 
attaining the OKDHS mission, values, and vision.  Goals are projected for long-term 
outcomes and reviewed annually by the Director to ensure their continued 
appropriateness. Identified changes in the OKDHS goals are submitted to the 
Commission for approval. Outcome measures are identified for each goal and 
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FUNCTION AND STRUCTURE OF THE DEPARTMENT OAC 340:1-1-18 (p3) 

approved by the Director. Targets are set for critical success measures, which are 
tracked on a monthly basis. 

(f) Key indicators.  Key indicators are performance measures for OKDHS business 
functions. Each division director or designee is responsible for establishing key 
indicators and setting targets against which performance is measured.  The Director 
conducts a quarterly review of key indicator performance. 

GENERAL PROVISIONS REVISED 4-25-09 


