CASE MANAGEMENT TRAINING

To Enroll, call the corresponding tel ephone number listed on the Index

Course and Description Audience Taught By # of Hours Location
Mandated for Case Managers, DDSD Trainers 12 Hours Areal
FA '§I'/Ihilslt_wZ-d§Ly cfuzlvﬁrl\lagg participants to explore Case Manager Supervisors Foundatior_1 Trai ningis (2 Days) Scheduled Upon Request
understand, and support the relationships that are significant to aprerequiste. Areall
the people they serve; to discuss the life stages and their effects 3/28-20— Tulsa
upon the person and family; and to promote the expansion of
the person’s “Circle of Friends.”
Arealll
3/6-7—Norman
QUAL|TY ASSURANCE Mandated for Case managers, DDSD Trainers 4 Hours Areal
This course defines what quality assuranceisin the DDSD grase Managerd_Supa'wsords, . L (/2 Day) 23~ qu man
system. Theinformation will help case managers and program ogram Coordinators an Foundatlor_1 fl'rs;umng is 3/6 - Enid
managers understand the role they play in ensuring quality in Program Managers a prereqlélste .Oc;
the delivery of services. DDSD and provider Areall
agency staff. 2/2-Tulsa
Arealll
2/16 — Lawton
3/22 —Norman
RESOURCE COORDINATION Mandated for Case managers DDSD Trainers 6 Hours Areal
This course will teach participants to understand the role of a and Case Manager Supervisors Foundatior_1 Trai ning is (1Day) 2/17—Norman
Resource and Service Coordinator. Generic and naturally aprerequisite. Areall

occurring as well as government and public funded supports
will be explored.

Enroll through your
Area Training Office.

Scheduled Upon Reguest

Arealll
3/15 - Lawton




CASE MANAGEMENT TRAINING

Course and Description Audience Taught By # of Hours Location
INDIVIDUAL PLAN — Day 1 E:/Iandl\e;ltedfor C;sema_anagers, Taught by DDSD Staff 61HDours {i\/r?ial i
Day 1 — Overview of the Individual Plan Process. Provides Pr?eramanggg: dingt?)’r\/sl:]rdsy (1Day) /8 _Norr“man
basic information including goals of the process, how to Program Manacers B
develop/incorporate individualized information throughout the 9 g Areall
process and basic writing guidelines of outcomes and action 117 - Tulsa
steps. 2/19-Tulsa
3/14 - Tulsa
Arealll
2/15—Lawton
3/21 — Norman
INDIVIDUAL PLAN — Day 2 E:/Iand'\e;lted for C;se managers, Taught by DDSD Staff 61HDours Qrealﬂll and 111 - Scheduled Upon
Day 2 — Focuses on Meeting Management skills and ase Manager SUpervisors, (1 Day) equ
development of the Plan of Care. *Thefirst day is an overview
of the process. Day 2isfor
case managers and supervisors
only.
GUARDIANSHIP Mandated for Case managers, DDSD Staff 7 Hours Areal .
During this class you will become familiar with the Case Manager Supervisors i?g{f;‘;?;’gzlé’f?g (10=) 3/15-Okla. City —Shepherd Mall
guardianship process, how to determine if guardianship is 9 Area |1 and 111 - Scheduled Upon
needed and the steps in obtaining guardianship. Y ou will also Request P
learn how to complete a capacity assessment. Y ou will learn «
about the reports that guardians are responsible for submitting
to the Court.
Mandated for Case Managers Maria Jones 4 Hours Areal
CONTEMPORARY PRACTICEIN and Case Manager Supervisors OU Health Sciences (/2 Day) 1/30 — Okla. City — Shep Mall
HABILITATION THERAPIES Center

The Contemporary Practices course explores current best
practices among professional services such as OT, PT, and
Speech, how to evaluate non-traditional approaches, and what
“outcomes” should be expected of a professional service
provider.

*Foundation Trainingisapre-
requisite.

Enroll through your
areatraining office.

And
Scheduled Upon Reguest

*Centralized class




CASE MANAGEMENT TRAINING

Course and Description Audience Taught By # of Hours Location
DEVELOPING CREATIVE PROBLEM Case Managers, Case Manager East Central University 6 Hours Scheduled Upon Request
Supervi ;
SOLVING SKILLS Co‘())er}rd\i/:ia(t):)?sprogram Trainers (1Day)

Problem solving is a general process for making a changein
systems, work processes, management processes, results, or
conditions. The process fosters definition of problems, analysis
of data, understanding of causes, creating ideas, considering
more alternatives ves teamwork commitment process provides
guidelines to help you decide if the issue is still vague or ill-
defined, you don’t fully understand the issue and its underlying
causes, you aren’t sure what the desired state would look like,
you want to explore a number of ways of approaching an issue,
you are not sure you have the right people assembled to tackle
theissue, or you just want to get everybody involved in looking
at theissue. Use the process when thereis a gap between what
is happening and what you want to move from avague
dissatisfaction to a solvable, clearly defined problem you're not
sure how to approach an issue.




HEALTH/SAFETY

Course and Description Audience Taught By # of Hours Location
“ ” Open to all DDSD and Provider Areal 6 Hours Areal
AMERICAN HEART " Heartsaver Staff Areall (1 Day) 1/12 - Okla. City 55D
FIRST AID & CPR 1/27 —Enid
This one day course consists of 5 sections: 2/9 — Okla. City 55D
1)  Genera principles: 2/22 — Okla. City 55D
2) Medica Emergencies 2/23 —Enid
3)  Injury Emergencies 3/28 - Enid
4)  Adult CPR
5)  Environmental Emergencies
AMERICAN HEART “Heartsaver” Open to al DDSD and Provider Areal 15 Hours Scheduled Upon Request
Staff. (3 Days)
FIRST AID & CPR Must be current Heartsaver
ini CPR/First Aid cardholder.
Instructor Training (3 Days) Must attend all days
Opento al DDSD and Provider Areal 6 Hours Areal & 11
PERSONAL SAFETY & RAPE Staff Areall (1 Day) Scheduled Upon Request
PREVENTION
This courseis designed to enhance your awareness of your
surroundings and potential situations. Participants will access
their safety habits and identify areas in which to make changes.
Also, participants will overview the classifications of rapists
and their impact on sexual assault survivors.
MOPI-1 Open to all DDSD and Provider Areal 4 Hours Areal
This course consists of pro-active, non-physical techniques, Staff. Arealll (2 Day) g/ﬁ : Ez:g
er]glolild(;gg i[;]rovmlij(?gric;rt);lsvnstso help individuals express their M eets DDSD annual training 3/13 - Enid
approp &S requirements.
If a protective intervention plan contains only MOPI 1 i\/rlcga_l IPI‘aulsV alley
procedures, this course counts for that training. 2116 — Pauls Valley
3/15 — Pauls Valley
Other Classes Scheduled as Needed
Opento al DDSD and provider Areal 4 Hours Areal, Il & Il
DI SC.US OVERVI EW A . staff. Areall (V2 Day) Scheduled Upon Request
This course offers an overview of the definition and signs of Arealll

tardive dyskinesia, the history and legality of TD monitoring,
aswell asinterpretation of DISCUS exams. This course does
not provide certification to be a DISCUS rater, but is intended
to assist participants to better understand the necessity and
process of TD monitoring.

Meets DDSD annual training
requirements




HEALTH/SAFETY

Course and Description Audience Taught By # of Hours Location
Opento al DDSD and provider *East Central University 12 Hours (Initial) ECU - 2-Day Initial
MEDICATION ADMINISTRATION staff. Mandated for direct Trainers (2 Days) 1/12-1/13—-Ada
TECHNICIAN (M AT) support staff who administer Contact Kathy Roblin ~1/12-1/13 - Tulsa
This course covers the critical skills needed to become a medications and program kroblin@ecok.edu 6 Hours (Annual) 1/17 — 1/18 - Norman

competent and efficient medication administration technician.
It will also explore the ethical and legal responsibilities of the

job.

coordinators.

Meets DDSD annual training
requirements

580-559-5704

Cost for training:
$70 for 2-Day Initial
$40 for MAT Update

Local Vocational-
Technical Schools

16 Hours (Initial)
(2 Days)

8 Hours (Annual)

2/7-2/8 - Enid
2/16 —2/17 - Tulsa
2/20—-2/21 —Norman

3/8-3/9- Tulsa
3/27 —3/28 - Norman

~ Denotes Evening Class

ECU —MAT Update
1/27 — Norman

*1/28 - Tulsa
2/1-Ada

2/2 - Tulsa
2/28 —Norman
*3/2-Tulsa
3/15—Enid
3/19 - Norman

*Denotes Saturday Class

The Area Vocational-Technical
Schools offer MAT training aswell

DISCUS

This workshop trains participants to assess tardive dyskinesia

using the DISCUS method. Participants will:

DISCUS is the preferred assessment scale. Provider agencies
serving consumers identified for this assessment are mandated
to have trained raters, either contract staff or agency staff.

receive information on tardive dyskinesia
learn the DISCUS rating scale

practice rating the severity of tardive dyskinesia

Open to all DDSD and provider
staff. Providers of residential
services funded by DHS/DDSD
are mandated to monitor
dyskinesia when psychotropic
medications are used.

Meets DDSD annual training
requirements

Areal
Areall
Arealll

12 Hours
(2 Days)

Areal
2/15-16 — Enid

Areall

1/11-Tulsa

2/22 - Tulsa

3/21 - Tulsa

Oneday classroom, 2™ day
scheduled for in vivo with trainer

Arealll
1/25-26 - Chickasha

Arealll
Scheduled Upon Request — Call
Area Nurses



mailto:kroblin@ecok.edu

LEADERSHIP/MANAGEMENT/ADMINISTRATION

Course and Description Audience Taught By # of Hours Location
Open to all DDSD and provider DDSD Trainers 6 Hours Areal
SPECTRUM AWARENESS AND it (1 Day) Seheduled Upon Request
PERSONAL DEVELOPMENT
Why do people do what they do? A better understanding of (Meetsinitial/annual Areall
this age-old question comes from the Spectrum Development requirementsfor DHS 1/24 - Tulsa
model. In thisfun and enlightening workshop, you will learn supervisory credit.) 3/8-Tulsa
more about the premise that human behaviors are partially
explained by needs associated with our temperament. In the Meets DDSD annual training Arealll
language of colors, you will be able to apply this model to requirements 1/25 - Lawton
understand yourself and others better.
*Thisworkshop is a prerequisite for all other Spectrum
modules.
_ Opento al DDSD and provider DDSD Trainers 6 Hours Areal & |11
SPECTRUM_ L EADERSH I_P staff. Designed for DDSD and (1 Day) Scheduled Upon Reguest
A Relationshi P, Not a Position provider agency administrative/
Leaders comein many forms. They arefound in every management staff. Areall
segment of society. In this workshop you will broaden your 3/21- Tulsa
understanding of leadership and identify ways to develop your Approved for DHS super visor
own leadership potential. credit
Meets DDSD annual training
requirements
Pre-requisite - Spectrum
Awar eness and Development
class.
_ Open to al DDSD and provider DDSD Trainers 6 Hours Areal, Il & Il
SPECTRUM —~MANAGER/EMPLOYEE staff. Designed for DDSD and (1 Day) Scheduled Upon Request

RELATIONSHIPS

When it comes to managing people, the Spectrum model isa
valuable tool in helping managers understand, appreciate, and
utilize the strengths of the people they supervise. In thisfast-
paced interactive workshop, participants will experience the
different manageria styles and how they impact employees so
that a more positive manager/employee relationship can be
developed.

provider agency administrative/
management staff.

Approved for DHS
supervisory credit

Meets DDSD annual training
reguirements

Pre-requisite - Spectrum
Awar eness and Development
class.




LEADERSHIP/MANAGEMENT/ADMINISTRATION

Course and Description Audience Taught By # of Hours Location
_ Opento al DDSD and provider Areal 6 Hours Areal & |1
SPECTRUM —DEVEL OPMENT staff. Designed for DDSD and Areall (1 Day) Scheduled Upon Request
RECRUITMENT AND RETENTION provider agency administrative/
This modul e teaches participants how to identify and management staff.
implement recruitment and retention strategies customized for
their specific organization and their individual employees. Approved for DHS
Participants will: supervisory credit
. Identify the benefits of utilizing effective recruitment and
retention strategies; Meets DDSD annual training
. Gain an understanding of the Best-Fit Recruitment requirements
Module
e Lean how to apply the Best-Fit Recruitment Module to Prerequisite — Participants
your specific work place; must have completed the
e Gainan understanding of two primary retention methods; | Spectrum Awarenessand
e Lean how to identify the most effective retention Development module prior to
strategies for individual employees; attending. The Spectrum
Design a customized retention plan. Stress Management classis
also highly recommended
prior to attending.
Open to all DDSD and provider DDSD Trainers 6 Hours Areal & |1
SPECTRUM DEVELOPMENT TEAM staff. Designed for DDSD and (1 Day) Scheduled Upon Request
BUILDING provider agency administrative/
Through experiential activities, discussions, and lecture, management staff.
participants attending the one day Team Building module will
enhance their conceptual and practical understanding of the Approved for DHS
Spectrum Temperament and Development with specific supervisory credit
emphasis on building productive and successful teams. This
module focuses on: Meets DDSD annual training
e defining the concept of “team”; requirements
. identifying the benefits of ateam approach;
e Understanding an effective team process mode!; Pre-requisite - Spectrum
e Assessing team assets and potential liabilities Awar eness class or Awareness
e Applying effective team process principles. portion of the Spectrum
Development class.
ASSERTIVE COMMUNICATION Open to all DDSD and provider Areall DDSD Trainers 6 Hours Areall
staff (1 Day) 2/19 - Tulsa

In this workshop participants will:

. Identify the behaviors and dynamics associated with
communication styles which adversely affect
communication

e  Determinetheir level of assertiveness

® | earn behaviors and communication skills associated
with assertive communication

Approved for DHS
supervisory credit.

Meets DDSD annual training
requirements




LEADERSHIP/MANAGEMENT/ADMINISTRATION

Course and Description Audience Taught By # of Hours Location
APPLIED LEADERSHIP Opento dl DDSD and provider Areall DDSD Trainers 6 Hours Scheduled Upon Reguest
- . S . staff, particularly managers, (1 Day)
Participants will learn to apply leadership skillsin avariety of supervisors and professional
situations which might occur while working. Participants will $§f who find thgmv&in
be able tc_): ) leadership positions on aregular
e  defineleadership basis.
. list skills and abilities required of state agency
SUpervisors . ) ) Approved for DHS
. discuss how to achieve effective leadership at work supervisory credit.
®  examineavariety of cases where |leadership was either o
effective or ineffective Meets DDSD annual training
. . o reguirements
®  prepare aplan for improving personal leadership skills at
work
MANAGING CONFLICT Opento al DDSD a_nd provider Areall DDSD Trainers 6 Hours Areall
L . . . agency staff. Especialy (1 Day) 1/26 — Tulsa
Emphasis in this workshop will be on constructive strategic managers. supervisors and 315 - Tulsa
methods for positively dealing with conflict. QErS, Sup
Participants will be able to: technical personnel who need to
. assess their own most likely conflict resolution behavior develop thelr skillsin this area.
e identify methods for dealing with common behaviors of Approved for DHS
othersin conflict situations supervisory credit.
®  practice theinterpersonal skills necessary for dealing with
conflict. Meets DDSD annual training
e discussthe four common methods for dealing with requirements
conflict and assess the appropriateness of each
®  gpply the “win-win” method to a situation
Open to all DDSD and provider Areall DDSD Trainers 6 Hours Areall
MOTIVATING FOR PERFORMANCE staff. Designed for DDSD and (1 Day) 3/29-Tulsa

Are you dealing with low morale and de-motivation in your
workplace? Thisclassisfor supervisors who want to e creative
and motivate their employees to perform at high standards.

Y ou will learn to recognize and compare how motivation
impacts employee performance skills.

provider agency administrative/
management staff.

(Meetsinitial/annual
requirementsfor DHS
supervisory credit.)

Meets DDSD annual training
reguirements




LEADERSHIP/MANAGEMENT/ADMINISTRATION

How do you fecilitate and implement the Plan? Participants
will identify the role/s of the meeting facilitator and of the team
members, identify the tasks to be completed in order to
facilitate and participate in effective and productive meetings
and participants will be given an opportunity to use these skills
by practicing on case studies. Participants will also learn how
to work with dysfunctional and difficult team members by
learning interactive skills through behavior clarification,
initiation, reaction, and behavior processing. Additional work
on outcomes and methods is included.

provider agency administrative/
management staff.

(Meetsinitial/annual
requirementsfor staff
supervisory credit.)

Meets DDSD annual training
requirements

Course and Description Audience Taught By # of Hours Location
SO, NOW YOU’'RE A SUPERVISOR Opento al'l DDSD and provider East Centra_ll University 6 Hours 2/15 - Norman
This courseis designed for new supervisors. It's main focusis ;S)tra(‘)f\fn dg—&:ggerr]]?;/ f:drnli g;?a;‘r\g Trainers (10=)
to describe the role of a supervisor and how it differs from that management Staff
of adirect service provider, how to develop team dynamics, '
and how to grow as aleader. Participants will learn how and
when to give feedback, recognition, and praise,; aswell as g’g?,‘.’;f’r I/O(Erlgd'-i'ts
when criticism and corrective discipline are necessary. In the
role of supervisor, one must also evaluate performance, enforce M eets DDSD annual training
policy and procedure, select personnel, encourage continuous requirements
improvement and focus on individual services. This classwill
help you do that.
CONFLICT RESOLUTION Open to al DDSD and provider East Centra_ll University 6 Hours Scheduled Upon Reguest
Conflict between the goals of the agency, personnel, and staff Traners (1Day)
consumersisinevitable. Conflict situations themselves are not Approved for DHS
bad, because many times a situation can be improved by pproy odi
working through the problem. The key, however, is managing supervisory credit
and resolving the conflict successfully so everyone wins.
Emphasis will be on changing conflict situations into problem-
solving situations so all are satisfied with and feel committed to
the solution.
EFFECTIVE COMMUNICATION Opento al DDSD a_nd provider East Centra_ll University 6 Hours Scheduled Upon Request
This classwill introduce causes of miscommunication and ?ng;geim;pméilgn d Trainers (1 Day)
teach you how to detach yourself from them. You will usea technical personndl who need to
breakdown of verbal tools selection of word choice during d AN
A . . . evelop their skillsin this area.
communication, vocal tools, your tone inflection, and physical
tools. You will also learn responsibilities you must undertake Approved for staff supervisor
in listening and becoming a part of the communication process- cr?azi t p y
--not just a sounding board. Y ou will learn to develop and plan ’
clear, precise messages, evaluate barriers that keep you from -
openly communicating, and involve the listener to ensure your M eet_s DDS? annual training
message has been heard. requirements.
Opento al DDSD and provider East Central University 6 Hours Scheduled Upon Request
EFFECTIVE FACILITATION staff. Designed for DDSD and Trainers (1 Day)




LEADERSHIP/MANAGEMENT/ADMINISTRATION

Course and Description Audience Taught By # of Hours Location
MANAGING MULTIPLE TASKS Opento al DDSD and provider East Central University 6 Hours 2/15 — Ponca City
) ) ) - e staff. Designed for DDSD and Trainers (1 Day)
In this course, you will acquire and improve your sillsin rovider anency administrative/
managing your own time and the time of those you supervise. Fnan emagm Scéﬁ
You will discuss the how to delegate effectively and learn the g '
art of negotiation which will assist you in managing multiple _
projects. Finaly, you will explore the possibilities of change EM eueltrse'r:gr']?lsl fagrn;z;lff
and risk taking while discussing the skill necessary for change wegervisory credit)
to happen. :
Meets DDSD annual training
requirements
Open to al DDSD and provider East Central University 6 Hours 3/16 — Norman
MOTIVATING YOUSELF AND staff. Designed for DDSD and Trainers (1 Day)

OTHERS

Participantsin “Motivating Y ourself and Others” will identify
positive motivators within supervisory control, factors affecting
motivation, and ways to use motivation to improve productivity.
However, since positive motivation does not work with all staff at all
times, participants will also identify steps to take appropriately. Deal
with staff behaviors which interfere with job performance.
Participants will also practice ways to document disciplinary action.

provider agency administrative/
management staff.

(Meetsinitial/annual
requirementsfor staff
supervisory credit.)

Meets DDSD annual training
reguirements

10




RESIDENTIAL

Course and Description Audience Taught By # of Hours Location

ETHICAL AND LEGAL ISSUES Avai_labletoall DSDD and East Centra_ll University 7 Hours 1/9-Tulsa
In your Foundation Training, you were exposed to some of the fgﬁgﬂi;i&?ﬂ;ﬁigf#lﬂya Trainers (1Day) 2/9 - Norman
ethical and legal aspectsinvolved in working with people with visors, program coordi na?torsp 2123 — Ada
developmental disabilities. Some of the issuesincluded how and direct service staff ' 2123 - Tulsa
labeling individualsis detrimental, risk taking and whether it is M andated for residenfial direct Foundation Training is
appropriate to allow people to take reasonable risks even if it service staff apre-requisite for 3/1— Norman
means they might fail at something and the questions of abuse ’ DDSD and provider 3/7 — Ponca Ciity
and neglect and the ethical issues surrounding them. In this M eets DDSD annual training agency staff 3/8—Enid
training, we will expand on these subjects and explore further : ’
the ethical and legal issuesinvolved. requirements.

COMMUNICATION Avai_IabIetoaIl DDSD and East Centra_xl University 7 Hours 1/20 - Ada
What is communication and why is it important? pro_wdef staff bqt part|_cu|ar|y, Trainers (1Day) 1/19 - Norman
Communication is sharing information between people, either Lﬁ?tli Sﬁj; Lrggggl:gt;;per— i/égg_gnlﬂfi
verbally or non-verbally. It allows usto influence our and dirgct gervice aff '
environment and to express preferences and needs. This Mandated for res denfi o direct 28 - Ponca Ciity
training modul e examines some of the ways people exchange service staff
information. It will also give you ideas about how you can ’ 3/5— Norman
help make communication as as possible for the people -
yofserve, and how to commu?l?(s:);te e?fectively with fgmill)y M eet_s DDSD annual training 3/26- Tulsa
members, team members and others. requirements.

_ Availableto all DSDD and East Central University 7 Hours 1/9 - Norman

: Eﬁ\aI; ;I-fochsesaal.-lyeaI]t-h Care Coordination, observation, of prqvide( staff bu_t partip ularly, Trainers (1Day) 1/12 - Enid .
health problems, documentation reporting, taking action, and Lﬁgngigsgjl Ié:;:(l)ﬁl:agtﬁsper- 5;2 _f Slr;a City
follow through and other health related issues. and direct service staff and 124 — Ada

program coordinators.
Mandated for residential direct 2/6 —Norman
service staff. *2/25 - Tulsa

See next page for Health —Day 2

Meets DDSD annual training
requirements.

3/12 — Norman
3/12-Tulsa

*Denotes Saturday Class

11




RESIDENTIAL

Course and Description Audience Taught By # of Hours Location
_ Availableto al DSDD and East Central University 7 Hours 1/4 - Tulsa
H Eﬁ\alg ;rf(l)ju%?nat% 50 dy systems, establishing baselines, and pro_vider_ staff bu_t parti _cuIarIy, Trainers (1 Day) 1/31—Norman
how these relate to the topics covered in Day 1. Information on res dential staff incl Ug' nagt Super- /2 — Enid
nutrition, accident prevention, and seizure first aid is also VISOrsS, program coorainalors, e ni
included. and dlrectserv!cestaff and 2/4-Tulsa
program coordinators. 2/7 - Ada
Mandated for residential direct 2/22 — Ponca City
service staff. Day 1 must be 2/23 —Norman
taken before Day 2.
3/15- Tulsa
Meets DDSD annual training 3/20 - Norman
requirements.
*Denotes Saturday Class
Availableto all DSDD and East Central University 7 Hours 1/12 —Norman
CO.'#}!:'E&J; Ida()?cNouie in which you will demonstrate an pro_vider_ staff bu_t parti _cularly, Trainers (1 Day) 1/17 — Ponca City
understanding of the following: res dential staff incl Ud.' ng super- U18-Ada
e  The connection between people and their communities. \;ln?jo&sl,ré)cr;) gé’a\r/rilcceosct)gfj;.nators, “2/11- Tulsa
. Methods of supporting inclusion for people with Mandated for residential direct 2/22 —Enid
developmental disabilities into the community. service staff, with the exception
e Acknowledging the feelings families experience and be of AGH staff. 3/9 — Norman
able to support them in the choices they make. 3/29 - Tulsa

You will also discuss the role sexuality playsin personal
relationships, and identify recreation and leisure opportunities
and discuss how they promote community inclusion for people
with developmental disabilities.

AND
NUTSAND BOLTS

The nuts and bolts of any home or organization are those things
that hold it together, the things that allow it to stand the test of
time.

We're going to explore avariety of issues, including ways to
keep the home (both exterior and interior) in good condition,
how to enhance the appearance of the home, routine
automotive checks, how to assist consumers with mail and
personal funds, and various documentation issues.

Meets DDSD annual training
reguirements.

*Denotes Saturday Class

12




RESIDENTIAL

Course and Description Audience Taught By # of Hours Location
Availableto al DDSD and East Central University 7 Hours 1/5 - Norman
SKILL BUILDING provider staff but particularly, Trainers (1 Day) 1/26 - Tulsa

This module is aone day course which advances on the
concept taught in Foundations, every person has dignity and
worth. You will be able to identify and implement waysto
help people with developmental disabilities |earn the skills they
need and desire to enrich their lives. You will learn the
importance of creating a positive learning environment and
study factors affecting that environment. Y ou will also be
introduced to avariety of skill building strategies,
reinforcement methods, methods of recording progress and data
analysis.

residential staff including super-
visors, program coordinators,
and direct service staff.
Mandated for residential direct
service staff.

Meets DDSD annual training
requirements.

3/6 —Ada

3/22 —Norman
3/27 — Ponca City
3/28 —Enid
*3/31-Tulsa

*Denotes Saturday Class

13




VALUESPHILOSOPHY

Course and Description Audience Taught By # of Hours Location
Mandated for all fosts Oklah Uni ity — 12H 1/9-1/10 —Tul
EFFECTIVE TEACHING & LEARNING | o e provicer egency st "NRC (@Dx9 | V10-111—Okia City

| (ETL 1)

Chapter One of ETL Course#1 -- Introduction

What isETL?

What is Teaching/Learning?

What is Effective and Ineffective Teaching/L earning?
What is Therapeutic and Non-therapeutic
Teaching/Learning?

What is Effective Therapeutic Teaching/Learning?
What are some Facts about Effective Therapeutic
Teaching/Learning?

What are some Attitudes toward Effective Therapeutic
Teaching/Learning?

Understanding Attitudes toward Teaching/L earning
Why Engage in Effective Therapeutic
Teaching/Learning?

What are the Factors that prevent Effective Therapeutic
Teaching/Learning?

Chapter Two of ETL Course #1

What are the Factors that |ncrease Effective Therapeutic
Teaching/Learning?

Therapeutic Lenses

Practice of Involvement

Relationship Development

Reguirements for Devel oping Therapeutic Relationships
Characteristics of Individuals Involved in Therapeutic
Relationships

Maintaining Therapeutic Relationships

Therapeutic Environment

Therapeutic System

Therapeutic Thinking, Feeling and Action

providing direct supports or
supervising at any level, the

delivery of direct supports and

al DDSD employees.

Meets DDSD annual training

requirements.

2/6 —2/7-Tulsa
2/7-2/8 —Okla. City

3/5-3/6 - Tulsa
3/6—3/7—Okla. City

14




VALUESPHILOSOPHY

Course and Description Audience Taught By # of Hours Location
Opento all DDSD and provider Oklahoma University — 12 Hours 1/23 - 1/24 - Tulsa
EFFECTIVE TEACHING & LEARNING stgff, particularly directpservice NRC / (2 Days) 1/24 - 1/25 - Okla. City
[ (ETL II) taff.
Introduction 2/20-2/21 - Tulsa
e Nature, animal, and humanity Meets DDSD annual training 2/21-2/22 — Okla. City
e Perspective on human behavior requirements.
Therapeutic Skills Development and Performance 3/19-3/20-Tulsa
e Definition, principles, types ETL | and Foundation 3/20-3/21 - Okla. City
o Difficultiesrelated to performing eight therapeutic skills | Training are pre-requisites for
o Guidelines for teaching eight therapeutic skills DDSD and provider agency
Therapeutic Social Skills staff.
. Definition, principles, etc.
Therapeutic Communication Skills
. Definition, principles, etc.
. Components of therapeutic communication
. Factors related to effectiveness
e  Typesof therapeutic communication
Options
e  Definition, principles, etc.
Choices
e  Definition, principles, etc.
. Choice, risk, conseguence
Saying “No”
®  Create waysto avoid saying “No”
DIVERSITY IN THE WORKPLACE Opento all DDSD and provider Areall 6 Hours Areall & SORC
This workshop emphasizes the importance of accepting staff. (1Day) Scheduled Upon Request
(Meetsinitial/annual SORC

diversity and the benefits of a diversified workforce. Vauing
Diversity isacomponent of Civil Rights training which focuses
on multicultural workforces from a positive perspective.

requirementsfor DHS
supervisory credit.)

15




VALUESPHILOSOPHY

Course and Description Audience Taught By # of Hours Location
Mandated for all foster care Areal-Enid Office 12 Hours Areal (Start at 9:00am)
FOUNDATION TRAINING providers, provider agency staff (2 Days) 1/4-5 — Woodwar d

Foundation Training is a pre-employment training package
designed to meet the primary needs of people working with
individuals with developmental disabilities. Thistraining
emphasizes the rights of people with disabilities and the
importance of seeing people as people rather than as products
of their disabilities.

providing direct supports or
supervising at any level, the
delivery of direct supports and

all DDSD employees.

Areal - OKC Office

Areall

Arealll

NORCE

SORC

1/17-18 — Enid
1/18-19 — Guthrie
1/25-26 — Okla. City / Shep. Mall

2/27 & 29 — Stillwater
2/28-29 — Okla. City / Shep. Mall

3/28-29 — Okla. City / Shep. Mall

Areall

1/10-11 -Tulsa
2/14-15-Tulsa
3/13-14 - Tulsa

Night Classes are available upon
request

Arealll
1/17-18 — Pauls Valley
1/28-19 — Guthrie

2/14-15 — Pauls Valley
2/28-29 — Lawton

3/13-14 — Pauls Valley

NORCE
Please call for Dates and L ocation
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VOCATIONAL

Course and Description Audience Taught By # of Hours Location
JOB COACH TRAINING/ Mandated for newly hired College of Direct 3 hours credit given Theonline courseisavailable
| - ialists,
EMPLOYMENT SPECIALIST et project manegere Supper

ORIENTATION (ETSO)

Must have completed
Foundation Training

G.E.T.ISA PREREQUISITE
Meets DDSD annual training

requirements.
EMPLOYMENT SPECIALIST Availableto al DDSD and College of Direct 3 hours credit given Theonline courseis available
provider staff. Support

TRAINING ORIENTATION Il (ETSO-I11)
Must have completed
Foundation Training

G.E.T. and Employment
Training Specialist
Orientation | are
PREREQUISITES

Meets DDSD annual training

requirements.
GENERAL EMPLOYMENT TRAINING Availableto al DDSD and College of Direct 4 hours credit given Theonline courseis available
provider staff. Support

PREREQUISITE FOR JOB
COACH TRAINING
*Mandated for all employment
direct support staff and their
direct supervisors.

Meets DDSD annual training
reguirements.

PROGRAM MANAGER TRAINING Required annually for College of Direct Theon-line courseis available
Vocational Program Managers Support

Must have completed
Foundation Training

Meets DDSD annual training
reguirements.
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GENERAL

Course and Description Audience Taught By # of Hours Location

FOSTER CARE ORIENTATION Potential Specialized Foster Areal 4 Hours Areal, Areall & |11

This course teaches foster parents how to serve as surrogate Parents :feah'l (/2 Day) Scheduled Upon Request

families, identifies the needs of children placed out of the home rea

and how to handle disciplining, behavior, etc.

Designed for Provider agency DDSD 2 Hours Areal, Il & IlI

HUMAN RIGHTS COM MITTEE Human Rights Committee Contact Area Training (/4 Day) Scheduled Upon Request
TRAINING —Updated in 2006 members Officeto Schedule

Provides training on the roles and responsihilities of the HRC Training or to request a

including review of restrictive and intrusive procedures and DVD and training

DDSD palicies. manual

DDSD Staff, Provider Agency Center for Learning and 3 Hours Each Workshops are scheduled based

COMMUNITY LEADERSHIP Staff, Self-Advocates and L eadership/Oklahoma upon request for groupsof 8 or
SOLUTIONS Family Members UCEDD more.

Community Leadership Solutions (CLS) offers a series of (405) 271-4500

workshops that can help issue advocates turn up the volumeon | Approved for DDSD annual

the chorus of family and self-advocate voices. training credit Call for Registration

1. Assessing Your Strengths Packet

2. Effective Communication

3. The Successful Meeting Vyonda-

4,  Team Dynamics and Process Martin@ouhsc.edu

5. Advocacy: The Personal Side

6. Advocacy: The Community Side

7. Problem-Solving and Decision Making

8. Telling Your Story

9.  Writing a“Positive Rituals’ Story

10. Child and Personal Preference Indicators

11. Word Power

12, Humor as a Coping Mechanism

_ Potential and current Foster Care Areal 6 Hours Areal & 11

SPECTRUM DEVEL OPMENT Parents, Specialized Foster Care Areall (1 Day) Scheduled Upon Request

Adult/Child Relations

You haveto complete the Spectrum Awar eness and
Development class prior to enrolling.

Parenting can be the most important roles that we havein life,
but it can also be one of the most challenging! In this
workshop based on the Spectrum model, you will be given the
opportunity to identify and better understand children and their
needs, as well as yourself in therole of aparent. This
workshop is helpful for anyone in aparenting role, whether it
be your own child or afoster child.

Providers, Social Workers, Case
Managers, Direct Support Staff,
Program Coordinators and
Parents of children with
disabilities.
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GENERAL

Course and Description Audience Taught By # of Hours Location
AUTISM AWARENESS Opentoadl DDSD and provider Areall 6 Hours Areall
In recent years a greater understanding of the autism spectrum staff and families. (1 Day) Scheduled Upon Request
condition has evolved. Thistraining will enhance one's .
knowledge of the characteristics commonly associated with ’rvleﬁfe?nl;stz annual training
ASD (Autism Spectrum Disorder). We will explore strategies €
used in building relationships, working with, and supporting
individuals with autism.
. Open to all DDSD and provider Areal 6 Hours Areal and 11
SPECTRUM STRESSMANAGEMENT: agency staff. Areall (1 Day) Scheduled Upon Request
Make a Choice— Take Control! Arealll
Approved for DHS Areall
supervisory credit. 2/9 - Tulsa
You haveto complete the Spectrum Awar eness and P Y
Development class prior to enrolling. Meets DDSD annual training
requirements.
Ever felt like your lifeis spinning out of control? Based on the
Spectrum Development model, this workshop is designed to
empower you to effectively manage stress by first examining
what stressis and where it's coming from and then identifying
your own strengths and liabilities in order to manage the stress
in your life more effectively. Recognizing behavioral
indicators of stressin employees can help supervisors be more
effective.
_ Open to al DDSD and provider Areal 4 Hours Areal and 11
DISASTER PREPAREDNESS—Are You it Aol (W2 Day) Seheduled Upon Request
Ready? Arealll
ThisisaRed Cross Training and focus' on safety in the home Meets DDSD annual training Areall
for individuals with or without disabilities. requirements. 3/22 - Tulsa
Recognizing fear, related to disasters, how it may affect the
consumer, and what we can do to help them cope.
Participants will learn:
. How to prepare for a disaster;
. How to prepare a home disaster plan;
. How to put together a disaster kit
_ 2 Open to al DDSD and Provider OK-AIM Office 1 Hour Call to schedule an in-service
WHAT DOES OK-AIM LOOK AT Oper Al Offic  LHour

The OK-AIM coordinators provide a brief in-service for
administrative staff, program coordinators and direct care staff
about what to expect when volunteer monitors come to visit.
The coordinators discuss what monitors do, what monitors look
for during visits and provide examples

Meets DDSD annual training
reguirements.

19




GENERAL

Course and Description Audience Taught By # of Hours Location
LIVING WITH LOSS Open to al DDSD and provider Areall 4 Hours Scheduled Upon Request
Thistraining will focus on grief issues that are consistently staff. (L2 Day)
present in our o\lives. Identifying the different stages of grief -
and recognizing how we can be affected both physically and ’rvleﬁfe?nl;stz annual training
mentally. Recognizing our own grief issues will help us better &
understand the changes in the consumers behavior when they
are going through changes.
Approved for Supervisory Credit
THE FISH! PHILOSOPHY Opento al DDSD and Provider Areal 3 Hours Areal & SORC
FISH! isalife-long learning approach that inspires personal Staff SOR%?’L! ners (2 Day) Scheduled Upon Request
and organizational transformation through individuals who feel .
engaged and committed to the work they do. Based on 4 Approved for supervisory (Call SORC Staff Areall
unique principles— Be There, Make Their Day, Play and credit Development to enroll) 3/20-Tulsa
Choose Y our Attitude. This program can help create a culture
of trust, accountability, innovation and positive change.
Open to al DDSD and Provider Areal 6 Hours Areal
REVITALIZING PROFESSIONAL ot Aroall (1 Day) Seheduled Upon Request
BEHAVIOR IN THE WORKPLACE
Thisworkshop focuses on the social competency aspect of Approved for DHS Areall
professionalism, bringing respect and dignity back to the supervisory credit. 2/23 - Tulsa
workplace. The fundamental concepts contained in the
workshop are likely to be familiar to most people.
Nonetheless, many individualsin today’ s workforce have
alowed many of the social competency aspects of
professionalism to slip out of their everyday consciousness and
behavior. The goa of the workshop isto bring these
fundamental concepts back to the forefront of participants’
consciousness and to provide practical strategies for assisting
them in transferring the knowledge to their everyday behavior
in the workplace.
Open to All DDSD and Provider DDSD Staff 4 Hours Areal
DEMENTIA Staff (1/2 Day) Scheduled Upon Request

This workshop covers the many aspects of Dementia. Thisincludes:

e  Definition of Dementia

Cause of Dementia

Main types of Dementia

Diagnostic screening/test

Statistics and facts

How it affectsindividuals with Intellectual Disabilities

especially those with a diagnosis of Down Syndrome

How to effectively work with behavioral change

. Medications

e  Inability of maintaining personal hygiene skills,
communication, and memory
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GENERAL

Course and Description Audience Taught By # of Hours Location
Opento al DDSD and Provider Areal 6 Hours Areal
COMBATING NEGATIVITY. MINE [ 3% i Gbw | S pon R
Negativity kills performance, productivity, quality, trust, Approved for provider Areall
morale, teamwork, creativity, and relationships to name just a supervisory training. 1/18 —Pawhuska
few. Thislethal virus has emotional, mental, spiritual, and 2/8 —Pawhuska
physical consequences for al who areinfected. Ultimately, Approved for DHS
those who suffer are the customer, individual employees, their supervisory credit.
families, and the organization as awhole. No one isimmune
from the detrimental and debilitating effects of negativity.
Therefore, negativity must be acknowledged and appropriately
combated in the workplace. The goal of thisworkshop isto
provide participants with knowledge and strategies to assist
them in managing negativity in themselves and effectively
dealing with the negativity of other people.
RESPONSIBLE RECORD KEEPING HTS, House Managers, and East Central University 6 Hours Scheduled Upon Request
Program Coordinators. Open to Trainers
FORHTS all staff
The Responsible Record Keeping classtargets HTS and
explores the right and wrong way of documenting as well as
the“Who,” “What”, “When", “Where”, and “How" of
documenting. Participants will also practice writing progress
notes, and all forms used by the HTS.
HEALTH PROMOTION FOR ADULTS Opento All DDSD and Provider Areal 6 Hours Areal
Staff Areall (1 Day) 3/21 - Enid
WITH DEVELOPMENTAL Arealll
Areall & 111

DISABILITIES

People with developmental disabilities have the right to receive
education and services that promote their health. With the
proper support, they can contribute to their own well-being by
becoming knowledgeable about their health status and available
health resources and by becoming active participantsin health
promotion activities. Thistraining is designed to equip staff
with structured information on how to organize and start an
individualized physical activity and health education program
for the people they serve.

Scheduled Upon Reguest
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GENERAL

Course and Description

Audience

Taught By

# of Hours

Location

SEXUALITY ISSUES

This training provides participants with information and
concepts relevant to planning and implementation of
sexual education training. Participants will examine
effective models, techniques, and activities to be utilized
in staff training. Opportunities for skill building and
practice in a safe environment will be provided. Trainers
will respond to commonly asked questions about
sexuality issues, identify barriers, model effective group
leadership, and discuss ways to enhance the confidence
and knowledge of the consumer.

Open to All DDSD and Provider
Staff. Intended for Supervisory
Staff.

East Central University

6 Hours
(1 Day)

2/12 —Norman

AGING WITH DEVELOPMENTAL
DISABILITIES

This classis designed to bring awareness to the aging
process of individuals with Developmental Disabilities.
Currently there are an estimated 640,000 individuals
nationwide who are over 60 years old with developmental
disabilities and approx. 1100 over 50 receiving waiver
services here in Oklahoma. Nationwide these numbers are
anticipated to double by 2030.

Dress comfortably to participate in various sensitizing
activities, bringing awareness to some of the changes
(mobility, digestive, hearing, vision, taste, smell,
dexterity, mental changes, etc.) aging individuals may
experience. These changes are frequently overlooked
because of the focus on the person’ s developmental
disability. It is often forgotten that individuals with
developmental disabilities may experience the same
aging-related disabilities as the general population, but
may experience them at an earlier age.

Open to All DDSD and Provider
Staff. Intended for Supervisory
Staff.

DDSD Trainers

4 Hours
(172 Day)

Areall
3/27-Tulsa

Arealll
2/24 —Norman
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GENERAL

Allows participants to identify their own personal stressors
their own physiological indicators of stress, and, most
importantly, effective ways to manage these stressors.

Approved for DHS
supervisory credit

Course and Description Audience Taught By # of Hours Location
ARE YOU LISTENING? Open to All DDSD and Provider Areall 6 Hours Scheduled Upon Reguest
Do | listen well? Chances are we have never asked ourselves Staft (1Day)
this question? Listening is probably the most essential asset of Approved for provider
asuccessful supervisor. Y our communication style, which pprov pro
includes listening, has a direct impact on the type of supervisory training.
environment you create. Y ou will be given a self-scoring
listening test to help you identify areas you may want to ApprO\_/ed for DHS
improve. This class also focuses on non-verbal communication supervisory credit.
which will enhance your abhility to create an atmosphere of
independence and self-advocacy with individuals who have
disabilities.
DEVELOPMENTAL DISABILITIES Open to All DDSD and Provider East Central University 6 Hours Scheduled Upon Request
staff. Particularly Case (1 Day)
AND THE AGING PROCESS Managers and Program
Thisisan introductory class designed to inform persons Coordinators.
working with adults with disabilities about the aging process.
Topics covered will include the aspects of medical, Approved for DDSD annual
rehabilitation, environmental supports, screening devices, training credit
resources and organizations whose mission isto assist in the
aging process. Each participant will receive an extensive State
and National Resource Directory.
MANAGING PERSONAL ANGER Opento al DDSD and provider East Central University 6 Hours 2/20 - Tulsa
staff. Intended for supervisory (1 Day)
Prior to the end of this workshop, participants will: staff.
. Practice monitoring their own anger
e  Assesswhen their anger isvalid, when it isneedless, and | Thiscourse has been approved
when it isjust for six (6) hoursof DHS
e Practicetaking “time out” supervisory credit.
. Identify their distorted thinking
e Identify their physical correlates of anger
. Practice techniques for communicating anger without
blaming or shaming
. Identify what ticks them off
. Practice using techniques that diffuse anger
. Practice problem solving
e Identify their “A” Teams
STRESS MANAGEMENT ng?n to al DDSD and provider East Central University ?1HDour)s Scheduled Upon Request
st ay
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GENERAL

Course and Description Audience Taught By # of Hours Location
BLIND ASSISTANCE AND MOBILITY Open to All DDSD and Provider DDSD Trainers 4 Hours Arealll
Staff. (V2 Day) 1/20 — Norman

This course will cover various areas impacting
individuals facing the challenges of being blind or having
low vision. Participants will gain an understanding of the
importance for maximizing the individual’s
independence, maintaining physical health, preference
choice making, and leisure activities. Mobility will be
highlighted and White Cane and The Sighted Guide
Technique will be taught. Discussion will be a part of
experientia learning activities. The training will be
tailored to meet the specific needs of the participants
which may include the challenges of being both blind and

deaf.

SUPPORTSINTENSITY SCALE Open to All DDSD and Provider DDSD Trainers 4 Hours Areall
This classis for case managers working with service Staff. (U2 Day) 29-Tulsa
recipients age 18 and over who receive in-home supports Arealll
waiver or community waiver services in non-residential 210 —N
settings. 10— Norman
Participants will become familiar with the SIS assessment
tool and practice using it during a mock interview.

SELF DIRECTED SERVICES Open to DDSD Case Managers DDSD Staff 6 hours Arealll

and Individuals/Families (1 day) 3/8 - Norman

This course explains the benefits and responsibilities of
choosing the Self Directed Services option for individuals
and their families served through the In-Home Support
Waivers. Thistraining provides an overview of the
different types of services available through Self
Directed Services and the guidelines and procedures for
the program.

receiving services through the
In-Home Supports Waivers.
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ON-LINE TRAINING

Course and Description

Audience

Link

# of Hours

Location

GRIEVANCE COORDINATOR
TRAINING

The online grievance-training course consists of 12 modules. It
covers the definition of grievances and other important terms,
the grievance process for both grievances against private
providers and DHS-DDSD. It also coversroles and
responsibilities for the grievant, respondent, Local Grievance
Coordinator, and OCA Advocates, where the client has an
assigned OCA Advocate. All 12 modules must be completed
to receive credit.

Required for local grievance

coordinators. Recommended for
case managers, supervisors and

area managers.

http://ocag.oucpm.org

3 Hours

Contact The Office of Client
Advocacy — 1-800-522-8014 if you
have questions.
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CONFERENCES

Course and Description

Audience

Contact Person

# of Hours

Location

NONE THISQUARTER

DDSD and Provider Agency

Staff
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VIDEOS

This section contains a listing of videotapes available to DDSD and Provider Agencies. Copies of tapes are available by
contacting CPD at (405) 573-9191. When ordering a copy of a tape, give the program name and date.

Audience - All DDSD and Provider Agency staff. Approved for annual training requirementsfor direct contact staff.

Hours- Most videos are two hoursin length, unless stated otherwise on the video.

NAME ORIGINAL DESCRIPTION
DATE
Multi Sensory Impairment Issues- Call Kimat | 11-21-95 Training on Multi Sensory Impairment Issues
(405) 521-4981 for a copy of this particular
video.
MAP — Medication Administration Policy - 08/2002 Provides information on current medication
Call Kim at (405) 521-4981 for a copy of this administration policy
particular video.
Role of the Healthcare Coordinator 2-25-98 Presents |nformation on the Roles and
Responsibilities of the Health Care Coordinator
HIPAA Video 02/26/03 Basic training on HIPAA Requirements
Human Rights Committee Training - - Call Kim | 2006 Basic training for HRC members on their
at (405) 521-4981 for a copy of this particular responsihilities.
video.
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	RESOURCE COORDINATION
	MOPI-1
	This course offers an overview of the definition and signs of tardive dyskinesia, the history and legality of TD monitoring, as well as interpretation of DISCUS exams.  This course does not provide certification to be a DISCUS rater, but is intended to assist participants to better understand the necessity and process of TD monitoring.
	This course covers the critical skills needed to become a competent and efficient medication administration technician.  It will also explore the ethical and legal responsibilities of the job.
	DISCUS
	*This workshop is a prerequisite for all other Spectrum modules.
	ASSERTIVE COMMUNICATION
	EFFECTIVE TEACHING & LEARNING II   (ETL II)
	FOUNDATION TRAINING
	HUMAN RIGHTS COMMITTEE TRAINING – Updated in 2006
	COMMUNITY LEADERSHIP SOLUTIONS
	Parenting can be the most important roles that we have in life, but it can also be one of the most challenging!  In this workshop based on the Spectrum model, you will be given the opportunity to identify and better understand children and their needs, as well as yourself in the role of a parent.  This workshop is helpful for anyone in a parenting role, whether it be your own child or a foster child.
	SPECTRUM STRESS MANAGEMENT:  Make a Choice – Take Control!
	Approved for Supervisory Credit

	The online grievance-training course consists of 12 modules.  It covers the definition of grievances and other important terms, the grievance process for both grievances against private providers and DHS-DDSD.  It also covers roles and responsibilities for the grievant, respondent, Local Grievance Coordinator, and OCA Advocates, where the client has an assigned OCA Advocate.  All 12 modules must be completed to receive credit.

