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Dear Child Care Supporter:

| am pleased to present the fiscal year 2005 Annual Report for the Division of Child
Care. The report covers the period July 1, 2004, to June 30, 2005. It reflects the
activities of the Division working in partnership with the federal Child Care Bureau, state
agencies, service providers and child care programs to meet the early care and
education needs of families.

Research indicates children who experience a high quality early childhood education
are better prepared to enter school and have more positive outcomes. Increased
qualifications, education and training within the industry create a higher quality of care.
During the year, all child care center directors were required to have an Oklahoma
Director's Credential. In addition, child care teachers and assistants are required to
complete Entry Level Child Care Training (ELCCT) either in class or on-line.

We continue to support increased and continuing education through our Scholars for
Excellence and REWARD initiatives. Through June 30" 462 providers earmed a
credential, 97 earned an associate degree, 2,969 completed college course work and
2,257 received a bonus based upon their education level.

As a whole, the industry is migrating to higher quality within the Reaching for the Stars
initiative. At year end, we had more than 56% of capacity at the 2 and 3 Star level with
more than 76% of the children receiving subsidized care in 2 or 3 Star facilities.

Despite our accomplishments, we still face funding challenges. Allocations from the
Child Care and Development Fund (CCDF) and Temporary Assistance for Needy
Families (TANF) have remained stable since becoming effective in 1997. During this
same period, Oklahoma has experienced increased demand for child care as families
transitioned from welfare to work. In addition, child care rates have increased to meet
our obligation of ensuring equal access and choice to the families dependent on child
care subsidy. In response to these events, the Oklahoma State Legislature appropriated
$10 million for child care in state fiscal year 05. During the 2005 session, an additional
$15 million was approved for state fiscal year 06. Additional funding will be needed to
avoid increases in the family's share of child care costs and / or reductions in eligibility.

Every Oklahoman has a role to play in supporting good beginnings for our children and
their families. | hope that you will use this information to better inform yourself and
others to support our mission and work.

Resiezﬁ'ully. ?

Mark Lewis
Director of Child Care Services



Mission Statement

The Division of Child Care (DCC) offers Oklahoma families access to
licensed, affordable, high-quality child care where children have the
opportunity to develop to their fullest potential in a safe, healthy and
nurturing environment.

Child Care Licensing

The Oklahoma Child Care Facilities Licensing Act (10 O.S., § 401-410),
enacted in 1963, requires OKDHS to administer the licensing program. This
responsibility includes developing minimum requirements for child care
facilities, revising existing requirements, and implementing policies and
procedures for the licensing program. The foundation of quality child care
is a strong licensing program working closely with the Child Care Advisory
Committee. The Division is committed to working with providers to ensure
licensing requirements are met to safeguard the health and safety of
children while in care. A well-trained licensing staff and regular monitoring
visits help prevent inadequate care that threatens children’s physical,
emotional and cognitive well-being.

Oklahoma has more than 5,800 licensed child care facilities, which include
child care centers, family child care homes and large family child care
homes, part-day programs, school-age programs and day camps. Licensing
specialists work cooperatively with the Cherokee, Creek, Chickasaw and
Choctaw Tribes’ licensing programs to license facilities and reduce
duplication of monitoring tasks. At year end fiscal year 2005, the Licensing
program monitored 1,843 child care centers and 4,048 family child care
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Licensing specialists are located throughout the state in OKDHS county
offices. There are also 22 licensing supervisors and five regional program
managers located in the various offices. Licensing staff are responsible for:

a Accepting applications and approving recommendations for
licensure of child care providers and facilities

Qa Monitoring facilities a minimum of three times annually for
compliance with licensing requirements

a Investigating complaints

Qa Approving facilities that meet various levels of Stars quality
criteria

Qa Recommending revocation of license or denial of application

when a facility fails to meet or maintain requirements

Qa Maintaining information on a database for accountability and
parent referrals

a Maintaining involvement in community child care issues and
promoting public awareness

a Reaching for the Stars - The Reaching for the Stars program
began February 1, 1998. The program provides financial incentives
for child care providers to improve the quality of their care. One-star
programs meet minimum licensing requirements. One-star plus
programs require additional staff training, lesson plans and interest
centers, reading to children, and parental involvement. Two-star
programs require additional quality criteria, master teachers, staff
compensation scales, and program evaluation. Three-star programs
meet two-star criteria and are nationally accredited.

During fiscal year 2005, 82,433 children received care in 2,945
facilities rated one-star plus or higher. During June 2005, 94
percent of children whose center based care was subsidized by
OKDHS were one star plus or higher centers. During the same month
73 percent of children whose home-based care was subsidized by
OKDHS were enrolled in one star plus or higher homes.



Figure 2 illustrates program growth over the last five years.

An ongoing research project by Oklahoma State University and
Oklahoma University documents improved quality of care in both
centers and family child care homes that can be attributed to the
Reaching for the Stars program. Parent involvement, master teacher
to child ratios, and clearly defined learning centers were all indicators
of center quality. Access to specialized and continuing professional
development contributed to quality of care in family child care
settings.
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Policy Development and Staff Development

Policy Development - The Oklahoma Department of Human
Services is statutorily required to develop minimum requirements and
standards for child care facilities under the Oklahoma Child Care
Facilities Licensing Act (10 O.S.,§ 401 et. seq.). In accordance with
the statute, OKDHS partners with the Child Care Advisory Committee.
The Director of OKDHS appoints representatives from child care and
other fields concerned with children’s issues to prepare
recommended requirements. Current requirements address care in
the following types of facilities and programs:



Q Family Child Care Homes caring for one to seven children and
Large Family Child Care Homes caring for up to twelve
children

Q Child Care Centers offering care for more than 30 hours per
week, including drop-in child care programs and two levels of
care for sick children

Q Part-day Children’s Programs offering care for more than 15
and up to 30 hours per week

Q School- Age Programs offering care for school-age children in
before and after school programs, extended-day programs,
day camps and summer park programs

Qa Residential Care Programs providing 24-hour care in
residential child care facilities, including regimented
residential programs, shelters, residential treatment facilities,
and secure care facilities

Q Child placing agencies including adoption agencies, foster care
agencies, and independent living programs

Staff Development - The Division of Child Care develops and
delivers training to new and existing staff. Topics of training included
licensing policy updates, documentation training, balanced use of
authority, ethics in licensing, complaint investigation, and learning
environments. The annual statewide licensing conference included
workshops on drug abuse education, self defense, early childhood
education and teamwork.

Program Evaluation - The Quality Assurance Performance
Auditing Program audited seven supervisory districts and the
Residential Licensing Unit. Staff reviewed an average of nine percent
of the licensed facility cases. The four member audit teams include
the lead auditor as well as a Licensing Supervisor and a Licensing
Specialist. Audit findings are evaluated for future recommendations
to changes in policy and procedures, and monitored for
implementation.



Residential and Agency Licensing

Residential and Agency Licensing Services license residential child care
facilities and child-placing agencies throughout the state. Licensing staff
provide a variety of consultative services, in addition to regulatory
responsibility for the enforcement of licensing requirements. Additionally,
they investigate complaints regarding non-compliance with licensing
requirements or violations of the Oklahoma Child Care Facilities Act. Their
primary mission is to ensure that licensed programs are safe and healthy
environments for children and youth who are in 24 hour, out-of-home care.

Licensed programs include residential child care facilities, regimented
residential programs, children’s shelters, residential treatment facilities,
secure care facilities, therapeutic foster care programs, adoption agencies
and independent living programs. The constant change in the types of
services provided for children and youth of Oklahoma has increased the
diversity of programs offered and the number of licensed facilities available.
During fiscal year 2005, Residential Licensing Services monitored the
following child care facilities with a combined capacity of 3,572 children: 35
children’s shelters and 86 residential child care programs. In addition the
program monitored 73 child-placing agencies.

The Division sponsored one Residential Licensing conference this year that
was attended by 105 residential facility staff. Medication administration
training for 60 direct care staff was delivered at six sites throughout the
state.

Finance and Contracts

The Finance and Contracts Unit works to provide contracting and financial
support to the DCC. This Unit is responsible for assisting the Division in all
aspects of contract formation and implementation, budgeting, auditing,
claim payment, financial analysis, accounting, and fiscal management. While
child care subsidy contracts and family eligibility services are managed by
the Family Support Services Division, the DCC assisted in evaluating policies
and making budget projections. A $10 million appropriation by the
Oklahoma State Legislature for the OKDHS fiscal year 2005 budget allowed
the agency to avoid major reductions in child care programs during fiscal
year 2005.



(See Figures 3 and 4). The Oklahoma State Legislature appropriated an
additional $15 million to OKDHS for fiscal year 2006 to continue the
process of stabilizing child care funding as TANF Reserve funds are
exhausted.
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Information Technology

As the fiscal year ended work on the Division's new Licensing database
neared completion. The new system was scheduled for piloting in Oklahoma
County in the first quarter of next fiscal year. Provided the system operates
successfully in small scale tests, statewide rollout will commence.

Block Grant Administration

The Block Grant Administration Unit is responsible for the development of
initiatives contributing to the mission of the DCC. To accomplish their
goals, the Unit participates in the development of initiatives; creation of
contracts through an invitation to bid process, interagency agreement or
grant award; and monitoring of initiatives for effectiveness. Major services
delivered under contracts include the following:

Q Center for Early Childhood Professional Development -
The Center is a centralized statewide program that delivers training
to Oklahoma early childhood educators, manages the early care and
education professional development ladder, and conducts
environment rating services for two and three star rated child care
facilities. The Center implemented and maintains the database for
the Oklahoma Director’s Credential, which included 1,476
administrators at the gold, silver, or bronze level at the end of fiscal
year 2005. At the beginning of the fiscal year only 37 directors had
obtained the credential. The dramatic growth this year results from a
new licensing requirement that child care center directors must hold
at least a Bronze level credential. The Early Care and Education
Professional Development Ladder is a system of tracking professional
development for child care directors and teachers. At the end of
fiscal year 2005 participants totaled 1,665. The Center maintains a
database of available educators to provide child care training.
Training delivered by these educators included 1,263 courses offered
to 10,131 participants. Director’s modules were completed by 758
participants in 117 classes. At the end of the second full year that
new child care staff were required to complete Entry Level Child Care
Training (ELCCT), 1,642 participants completed 207 courses. The
Center performed 693 Early Childhood Environment Rating Scales to
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support policy requirements of Reaching for the Stars. The Center
also administered R.E.W.A.R.D., a salary supplement program that
served 2,257 participants during fiscal year 2005.

Scholars for Excellence - Each two year college employs a
coordinator who works with child care staff returning to school. The
coordinator recruits, supports and mentors child care teachers
seeking a credential, certificate or associate degree in early childhood
education. Oklahoma State Regents administers a scholarship
program that helps students pay for tuition and books. They also
offer a CDA/CCP assessment scholarship. During this fiscal year
2,969 students were enrolled in some form of higher education.
Achievements include 411 students earning certificates of mastery,
51 obtaining Child Development Associate credentials, and 97
earning associate degrees.




Oklahoma Child Care Resource and Referral Association
Member agencies provide services to families, communities,

and child care providers through eight regional agencies. The
Association member agencies provide consumer education,

maintain child care databases, link working families to services,
develop child care supply and demand reports, foster partnerships in
the child care communities, and provide technical assistance to
groups wanting to provide child care services.

During fiscal year 2005 OCCRRA responded to 8,300 referral calls
from parents seeking child care, 5,690 information calls, and 8,529
child care provider technical assistance calls. OCCRRA also engaged
61 new employers in early care and education. Member agencies
conducted 54 public events to promote early care and education and
participated in 345 community events. The Association partnered
with Families and Work Institute and five Oklahoma Indian tribes to
operate Sparking Connections, a program designed to improve the
quality of care received by children cared for by relatives.

A collaboration specialist facilitated community collaborations
between Head Start, child care, public pre-kindergarten programs,
faith-based organizations, businesses and other key stakeholders to
increase quality child care capacity. OCCRRA also administers the
Community Collaboration Project which supports 13 Success By Six
communities. Grants were awarded to Success By Six communities to
assist in local needs assessment and strategic planning.

Better Baby Care Campaign - Oklahoma’s participation in this
national effort continued for a third year. The Campaign seeks
improvement in the care of infants and toddlers in 12 specific areas.
Work groups composed of representatives from public and private
organizations met throughout the year planning and developing
strategies. All representatives met quarterly throughout the year to
report progress.

Children with Challenging Behaviors - The DCC collaborated
with the Department of Mental Health and Substance Abuse Services
(DHMSAS) to provide licensed mental health professionals as
consultants to child care centers. DCC contracted to provide
consultation to thirteen counties served by Community Mental Health
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Centers with staff qualified to serve children. Services focus on
helping center teachers and directors manage disruptive children
more effectively so that children can remain in care. Sixty-six
facilities received 451 consultations during this fiscal year.

TIC-TOC, a training series offered by the University of Oklahoma
Health Sciences Center to teach early childhood staff how to care for
children with special needs, delivered 30 six-hour workshops to 896
participants. Six different curriculums were offered in Ada, Enid,
Lawton, Oklahoma City and Tulsa.

Warmline, a statewide toll free service for child care staff seeking
answers about a variety of health and child development related
issues, added a large tape library this year. Now child care staff can
call the Warmline at any time and access an automated system for
information about 1,162 topics in the tape library.

Ready to Learn - DCC continued its collaboration with the
Oklahoma Department of Libraries and OETA/PBS this year. Trainers
under contract to the Oklahoma Department of Libraries offered
workshops statewide to child care teachers. The workshops focused
on children’s brain development, early literacy, curriculum planning
and wise use of television in child care settings. DCC purchased
children’s books for the classroom of each teacher who attended .
At the end of the third quarter 493 teachers had been trained from
352 child care facilities, and over 1,600 hard cover children’s books
had been distributed.

To support the growth and professional development of child care
providers, the Division of Child Care continues to publish the
Oklahoma Child Care journal. This quarterly magazine is sent
to all child care providers at no expense to them.

11



Major Issues Impacting the Division

a

Budget - The Division’s fiscal year 2006 budget will be 2 percent
more than the fiscal year 2005 budget. In addition to the $10
million in new state dollars received in fiscal year 2005 OKDHS
received $15 million in additional appropriations for fiscal year 2006.
However, the Division did not receive the $5 million requested for a
child care subsidy rate increase. The TANF Reserve funds that have
been used by the Division to supplement the Child Care and
Development Fund Block Grant are largely exhausted, and continued
investments of new state dollars will be necessary to maintain the
early care and education system developed over the past few years.

Market Rate Survey - The biennial market rate survey was
conducted in the spring of 2005. Plans for fiscal year 2006 include
reviewing the biennial market rate survey and implementing targeted
rate adjustments to bring the OKDHS child care subsidy rate to the
level where parents can purchase at least 75 percent of the slots in a
given market. The Division will also review the market rate survey
results and realign the Metro and Standard rate counties as
warranted.

State Plan - States and tribes are required to submit a state plan
for the Child Care and Development Fund Block Grant every two
years. The Division sought input from the public through on-line
surveys of parents and providers and a public hearing. The state plan
was submitted in June 2005. After review by regional and national
staff of the Administration for Children and Families, the plan will
become effective for Federal Fiscal Year 2006 and 2007.

Good Start-Grow Smart - The federal Good Start, Grow Smart
initiative is envisioned as a Federal-State partnership that creates
linkages between federal funds, including funds set-aside for quality,
and State public and private efforts to promote early learning. In
fiscal year 2004 the Division collaborated with the Department of
Education, tribal child care and Head Start to develop voluntary early
learning guidelines on language, literacy, pre-reading, and numeracy.



During fiscal year 2005 progress has been made by developing Core
Competencies for Early Childhood Practitioners. A group of early
childhood education professionals met to develop rationales for each
of the eight competency areas. These competencies reflect the skills
necessary for early childhood practitioners to obtain in order to
implement Oklahoma Early Learning Guidelines. Five levels of skills in
each competency area will detail the expectations of those achieving
varying levels of educational accomplishments (example: CDA, AA,
BA, etc.). A plan for professional development has been created that
offers pilot training to child care center directors first on Creating
Effective Learning Environments and then on Early Learning
Guidelines. This pilot will begin in fiscal year 2006.



